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Annual General Meeting - 2022

AGENDA

A Welcome from Executive Director and Board Chair

Our Mission and Our Goal

Review Minutes from 2021 AGM and motion to approve

Volunteer Recognition, including The June Callwood Award 

Hospice Expansion – Plans & Donors

Fundraising and Awareness recap and Upcoming Events

Program and Service useage

Board of Directors nominees and motion to approve

Auditor appointment, motion to approve

Financials – Expenses and Revenue review
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Heidi Griffith
Executive Director
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Thank you for all the wonderful ways in which you 

support The Heart of Hastings Hospice!

Sue Dullege
Board Chair



Dedicated to meeting the needs of individuals and their 

families who are facing the terminal phase of their illness, 

and the grief and bereavement period. The Heart of 

Hastings Hospice will assist these people to remain in their 

home longer and support those wishing to die at home or 

in the Heart of Hastings Hospice House. 

Our Mission Our Goal
With your help, to offer dying 
persons and their family's quality of 
life by helping sustain the most 
meaningful and satisfying lifestyle in 
the time they have remaining.



Minutes from our 2021 AGM
Opening 
and 
Welcome

Roy advised how over the course of 
the meeting we would have votes 
and the votes would be carried out 
online. Every member is able to vote 
via the chat. Roy advised that he 
would read slides as they come up 
to assist those who may be 
challenged to flip between 
screens. The slide program 
commenced.

Heidi welcomed everyone through a 
pre-recorded presentation. Heidi 
advised that we would be focusing 
much on the last six months with a 
review of Covid impacts,but would 
be reporting on the entire previous 
year.

Message 
from Chair

Sue delivered a message thanking all 
volunteers, employees and Board 
Members for all of their hard work 
and dedication over the past year 
particularly during Covid

Board

Roy reviewed the current board and 
updated our membership with 
regards to make up of the board 
for 2021-2022 fiscal year.

Board of 
Directors 
Motion:

Sue Dullege will remain as chair Roy 
will stay on as past-chair and finance 
committee member, Janet Webb as 
director and medical Director, Judy 
Farrimond, vice chair and interim 
Secretary, Justin Bray, Emilly Rashotte
and Sharon Abraham will serve as 
Directors.
Motion made via zoom:
Carried. Unanimous.

Minutes of 
last AGM 
motion:

Roy reviewed the minutes from our 
last AGM.

Motion to 
appoint 
auditors

Motion to appoint Welch LLP as 
auditors for the next fiscal year.
Motion made via zoom:
Carried. Unanimous.

Financial 
Reports

Our audit was posted online in order 
to be reviewed prior to tonight. The 
board reported on the financial 
reports for the past fiscal year as well 
as a financial report from April 1st, 
2020 to September 30, 2021. That 
allowed the membership to be 
current with regards to our financial 
status including our challenges 
during Covid. Roy reviewed our 
fundraising totals and reminded 
everyone about the sponsors that 
help us with our fundraising.

Roy thanked Maria Langley for all of 
here work on the finances. Roy 
thanked Laurie for all of her 
fundraising work this year, which is 
reflected in our financial status. Roy 
thanked all the staff as we have 
been coming through these 
challenging times.

Roy advised everyone about the 
new funding arrangement for nursing 
and PSW care and our staff were 
introduced. Roy reviewed the 
Cardinal Room funding to date and 
thanked the sponsors. Roy also 
advised the board with regards to a 
Trillium Grant for our new Volunteer 
Recruitment Position

Motion to accept financial reports 
via Zoom Carried Unanimous



Minutes Cont.
Honours & 
Awards

June Callwood award: Joanne Forestell
Friend of Hospice award: Susan Hallam
Remarkable Recruit Award: Sharon Abraham

Milestones Recognitions were presented

Ontario Volunteer Service Awards
Bonnie Derret - 6 Years
Susan Hallan - 8 Years
Sheila Toner - 24 Years 
Doris Bush - 30+ Years

A review of services provide by Heart of Hastings 
Hospice over the past year was presented. 
Special thanks to the Madoc Lions Club

Motion to 
adjurn

Motion to adjourn to June 2022 actual date to 
be determined. Motion by Janet Webb.

















Fundraising and Awareness

Quickly, the Heart of Hastings Hospice adapted its fundraising and awareness events. Events that 

brought the community together in person, needed to bring the community together virtually. The 

community showed up, and continued to support us to succeed in funding our mission!

Out and About In the Community















Events to come...







Equipment Lending Program

Out and About In the Community



172 Families 

Supported

Equipment for the Community

21 Hospital Beds 
provided comfort 

at home

• Walkers
• Wheelchairs
• Transfer Chairs
• Lift Chairs
• Hospital Beds
• Commodes
• Crutches
• Canes
• Raised Toilet Seats
• Bath/Shower Chair
• Grab Bars
• Wedge Cushion
• Bed Rails

All equipment is loaned FREE of charge.



Hospice Yard Sale: $1,400 raised to purchase 
items for the equipment lending program



• Snow Removal Equipment Delivery

• Lawn Care BBQ's

Thank you Madoc Lion’s Club!



16 Hours Snow Shoveling 23 Hours Grass Cutting

Madoc Lion’s Club

69 1,823 188



Grief, Bereavement & 

Supporting the Caregivers

Out and About In the Community





Groups: Caregiver Series Bereavement Series

Online Practical Caregiver Training

June 21st – August 2nd on-line

Week 1: Navigating the Health Care System

Week 2: Occupational Therapist

Week 3: Difficult Conversations

Week 4: Caring for Them and You

Week 5: Advanced Care Planning

Week 6: End of Life

Week 7: After Death

Grief Support Series

Mid-August – in Person

Week 1: Navigating Group

Week 2: Your Brain on Grief

Week 3: Phases of Grief

Week 4: Emotions of Grief

Week 5: What is Self-Care

Week 6: Primary & Secondary Losses

Week 7: Things I Can't Control

Week 8: How to Feel your Feelings



Casual Staff: Marissa Taduran, Connie McCullough, Janet O'Neill Patrick Kirkland, Christina Hutchings



Our Board Members Volunteering their time towards the governance and 

oversight of the organization.

Dr. Sue Dullege
Board Chair

Judy Fairimond
Vice Chair & 

Interim Treasurer

Roy Dullege
Past Chair & Secretary

Dr. Janet Webb
Medical Director

Emily Rashotte
Director

Justin Bray
Director

Sharon Abraham
Director
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New Director
We thank you and appreciate your support!
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Noreen Pigden



Election of New Board of Directors for 2022/2023

Dr. Sue Dullege
Board Chair

Judy Fairimond
Vice Chair & 

Secretary

Roy Dullege
Past Chair & Treasurer

Noreen Pigden
Director

Emily Rashotte
Director

Justin Bray
Director

Sharon Abraham
Director

Dr. Janet Webb
Medical Director
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Financials
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Appointing our Auditors for 2022 -

2023



2020 2021
Changes in gov COVID support show a 
decrease in gov funding and 
corresponding increase in fundraising 
revenue.



2021 2022

Fundrasing 12%

Professional Services

5%

Admin 

Support

8%

Program 

Delivery

Financials Year Over Year l Expenses

Program Delivery 75%



Motion to adjourn 

until June 2023!


